




For this exercise, we want teachers to think about their next 5 lessons  

they have planned.  

                                                                    What are the topics?  

                                                                    What are the key concepts?  

                                                                    What do you want the students

                                                                    to know and be able to do? 

Now think about one of the various voice activated internet search tools

like Amazon’s Alexa or Echo, Google Home, or Siri.  

What is the connection? 

What if you had to teach a lesson where the questions you asked couldn’t

be answered by Alexa, Google Home, or Siri? 

Are we teaching our students to be innovative, critical thinkers, and
problem solvers?  

Or are we teaching them to memorize information that can be easily  

looked up on the web and answered? There are always times when our

students will engage in surface learning, to know basic facts.  Our goal,

however, is to move students from surface learning to deep learning by

designing challenging lessons.  

        However, as a rule, what are you teaching your students? 

Just for Fun!

Amazon's Alexa or Echo 

 

Google Home 

 

Siri
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Safeguarding our District: 

Think Twice Before Clicking  

As a concept, people are 
well-acquainted with security.   
Indeed, it is second nature to set 
the lock on one’s vehicle or 
home to protect the objects 
within.  But that protects 
tangible items…things that
can by physically stolen.   
What about digital safety, and 
why should we worry about it?   
Certainly, hackers would rather 
target banks, right? Not necessarily. 

School systems can be valuable targets for hackers because they usually represent 
large collections of minimally-secured computers.  Hackers can use those computers 
to act as staging points to attack other targets, to steal confidential information, and 
even to hold data hostage unless a ransom is paid.  That is why maintaining a 
proper security posture is critical to protecting our users, the sensitive data they 
access, and the extensive infrastructure that connects our environment. 

Though your Network 
Operations Team works 
diligently to secure the 
district’s resources with 
firewalls, filters and 
permissions lists, those 
measures can only go so
far. Our best defense, 
and more glaring 
weakness, resides with 
you – the users of 
our network. 
 Unfortunately, hackers 
and malware writers know 
this, too. 

With the ever-increasing 
involvement of computers 
in our daily lives – and 
with many of those 
systems operating under 
a shared authentication 
structure – a password 
written in plain sight, or 
one falling victim to a 
social engineering hack 
(also known as 
‘phishing’), such as an 
email appearing to be 
from Tech/Network 
Services asking for your 
credentials, could be all 
that is needed for an 
attacker to gain access to 
privileged information.

Luckily, there is a simple 
solution to these attempts 
to steal information or 
destroy data: sound 
judgment. Don’t open 
untrusted attachments. 
Refrain from clicking on 
questionable links. 
  
Technology Services 
will never ask for your 
credentials via email. 
With your help and 
vigilance, we can prevent 
data loss and 
keep Forsyth County 
Schools in the news 
for all the right reasons.   
                  - Curt Godwin 
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A growing trend in schools is to transform our media centers and common areas into 
gathering spots with the look and feel of a coffee shop. I, for one, am glad to see the 
flexible spaces and soft seating entering into the school environment. It makes the 
area more enjoyable and comfortable for the students and creates a climate where 
communication is encouraged. The days of having everyone face one way is slowly 
being replaced by movable soft seating and collaboration stations. 

When I went to see Stanford 
d.school in California, I was so 
impressed by the spaces they 
created with furniture and 
hardware that provided students 
access to movable whiteboards, 
soft benches with writing stations, 
and tables where iPads, laptops, 
or desktops could be easily used.   

However, before you implement something similar at your schools, there are a few 
things to consider before you fire off that purchase order. 

Thinking About New Furniture 

For Your Schools?

1. Do you need the furniture to come  
    with its own power strips or            
    charging stations? 
2. If you are using the tables for          
    desktops, do they have cable          
    management trays and holes in      
    the table tops to get cables below? 
3. Are they flexible and movable? 
4. Is the furniture made out of 
    materials that will last? 

5. Is assembly included, if not who    
    will put them together? 
6. Are there enough data drops and  
    power outlets for the number of      
    desktops you want? 
7. What is the intended                      
    outcome/purpose of the furniture    
    you are trying to achieve?   
                      
                                     - Tim Fleming
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Painful Passwords ?!? 

We’ve all been there.  
“What do you mean that my 
password doesn’t meet 
complexity requirements?!?” 

We understand your 
frustration, but there’s good 
news – creating a password 
doesn’t need to be painful. 
Rather than wracking your 
gray matter for a complex 
password, why not just use 
a sentence? 

A properly-written sentence 
meets all complexity 
requirements for the school 
system, is easy to 
remember, and can be 
super quick to type out – for 
example: 

I love the FCS Technology 
Department. 

Apple recently released one of their largest iOS updates in years, and if you haven’t 
already downloaded it, chances are you will soon.  As with most initial releases, iOS 
11 has plenty of new features to enhance your device…and perhaps a bug or two with 
a nasty side effect.  

                                                          Some users have reported a problem                    
                                                          sending/receiving email with the built-in ‘Mail’        
                                                          app after the iOS update.  Big problem, right?        
                                                          Maybe not. 
                                                    
                                                          We recommend all users NOT use the ‘Mail’          
                                                          app to interact with the FCSS email system,          
                                                          but instead use the free ‘Outlook’ app.  This          
                                                          should prevent issues sending/receiving email      
                                                          with the new iOS with some key benefits too. 

                                                                • The Outlook app won’t lock you out when      
                                                                   you change your password. 

                                                                • If you don’t switch, you might not be able to  
                                                                  send email from your phone! 

Apple iOS 11 Released… Now 

where is my email?
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Open a Unity ticket with our new email to service feature. Send an email to Unity 
Support and the new Unity will automatically send the ticket to your onsite technician. 
As soon as the technician accepts your ticket, you will receive an acknowledgement 
receipt.  

When creating a ticket, there is no need to find your hardware serial number, just 
select hardware type...computer, printer, monitor etc.  No need to stress about 
whether you selected the correct hardware which will give you more time for what 
really matters, instruction.  

An easy to use mobile version is also available for staff. We want your expectation of 
the technology department: to be on time, polite and effective service in solving your 
technology issues. We value your instructional time and we will do everything to 
ensure prompt & reliable service. 

Benefits and features of the email to service feature:
User Friendly/ Mobile version                   File attachment 
Knowledge base and Reports                  Asset management   
Mobile acknowledgement                         Real time updates                                            
                                                                                                                                          
                                                                                                              - Todd Small 

Unity 2017 and Beyond…
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Forsyth County Schools administers a balanced assessment program with a 
combination of standardized tests and classroom assessments.  Both types of 
assessments are used for developing an accurate picture of a student’s overall 
academic achievement.  Two of our main assessment programs are Georgia 
Milestones Assessment System and ACCESS for ELLs. 

The Georgia Milestones Assessment System (Georgia Milestones) is a comprehensive 
summative assessment program which spans grades 3 through high school.  It 
measures how well students have learned the knowledge and skills outlined in the 
state-adopted standards of English Language Arts, mathematics, science and social 
studies. 

ACCESS for ELLs is administered, annually, to all English learners in Georgia. This is a 
standards-based, criterion reference English language proficiency test designed to 
measure English learners’ social and academic proficiency in English.   

                                                        Spring 2017 online testing for 3rd through 8th            
                                                        grade EOGs and high school EOCs went very          
                                                        well!  Over 92% of our students took the Georgia      
                                                        Milestones assessments online. 
  
                                                        While we experienced a few technical glitches          
                                                        that were out of our control, our schools and              
                                                        technical support teams overwhelmingly reported      
                                                        a positive experience with online testing.                    
    
                                                        Chromebooks worked extremely well in the testing    
                                                        environment, so Forsyth County Schools is                
                                                        supporting the installation of 10 Chromebooks per    
                                                        classroom for instructional and assessment              
                                                        purposes.  As well, numerous network and data        
                                                        center upgrades will be made to our system. 

                                                        Additionally, Forsyth County Schools has adopted a  
                                                        new assessment engine; this will allow our teachers  
                                                        to utilize and our students to experience online 
testing, as appropriate, throughout the school year.  When students take an online test 
in School City, the new assessment platform, they will have access to tools and item 
types for both classroom and system assessments that are similar to those allowed in 
Georgia Milestones assessments. 

Preparing For Testing
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Experience Online Testing Georgia is another way for students and parents to 
become familiar with the online testing experience.  This site, 
www.gaexperienceonline.com gives parents and students access to online testing 
documents, a pre-recorded video tutorial, and test practice with the use of tools and 
varying item types. 

One benefit of online testing is receiving test results earlier than paper pencil scores. 
This year, the state prioritized the return of results based on the End of Grade (EOG) 
reporting in elementary and middle schools is more similar to EOC reporting at the 
high school.  A specific plan for rolling results and parent notification will be shared in 
the spring of 2018.                                                                                                          
                                                                                                 -   Julie Stearns 
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Important Dates

Email Upgrade 
12/01/17 – 02/20/18 
The technology department will continue to upgrade our email system from the 
current Exchange 2010 version to the Exchange 2016 version. 

Technology Audit 
10/01/17 – 12/31/17 
The technology department is going through 
an audit of our processes and procedures, to 
ensure that we are maximizing our 
resources to meet the needs of our 
stakeholders.   

The audit team is meeting with various 
groups to receive feedback, as well as 
working with our departmental leaders to 
review how we handle work orders, network 
operations, and fulfill request. 

JAMF Software 
10/09/17 – 12/20/17 
JAMF is comprehensive enterprise management software for the Apple platform, 
simplifying IT management for Mac, iPad, and iPhones.  It will allow Mac users to 
reach their H drive, printers, or other internal resources provided by the district.  We 
are currently in the process of deploying this software. 
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Important Dates

Tech Competition        
12/02/17 
This year’s regional Technology Competition will be held at Whitlow Elementary 
School on December 2, 2017.  The vision of the Georgia Technology Competition is 
through statewide technology competition, we challenge and empower students to 
become leaders in the digital age.  The Forsyth County regional Tech Competition 
participation is open to all students in grades 3-12 who are schooled within Forsyth 
County, Dawson County and Lumpkin County.   

Tech Tip! 

 

Our laptops and desktops 

throughout the district do 

not need to be shut off 

each night.   

 

When leaving a device at 

school we recommend 

that you leave it on and 

lock it up.   

 

If you are taking the 

device out of the building 

it is then recommended to 

log off and shutdown the 

device so when it powers 

back up it doesn't look for 

devices and locations 

limited to your school.  

Upcoming Testing 
         
01/16/18 – 03/02/18 
ACCESS window open 

01/23/18 – 01/26/18 
EOC MM/RT 

02/21/18 – 02/23/18 
EOC MM/RT 

03/01/18 – 03/02/18 
ACCESS Collection at RAC 

03/06/18  
FCS GAA window closes

03/07/18  
GAA Collection/RAC 

03/12/18 – 05/04/18 
GKIDS window opens 

03/20/18 – 03/23/18 
EOC MM/RT 

04/11/18 – 04/30/18 
MS EOG 

04/16/18 – 04/30/18 
ES EOG 

04/23/18 – 05/11/18 
HS EOC 9



Wireless access (Wi-Fi) is both a blessing and a curse. While it does allow for the 
flexibility to easily move around and use lots of different devices, it also comes with 
its own issues. 
                                                               
                                                         Some of these issues can be mitigated with a      
                                                         few operational changes, but others are not so     
                                                         easily fixed. The goal of the districts initial 2007   
                                                         deployment of school wide wireless was to      
                                                         cover classrooms and other areas.  The initial      
                                                         deployment saw wireless arrays being placed so  
                                                         as to generally service four classrooms and the    
                                                         adjoining hallways each.  

As the demand of utilizing technology in the classroom has increased, the wireless 
access has remained the same year to year. Due to this increased demand, we are 
now working on installing a new infrastructure that brings a wireless access point 
into each and every classroom in the county. This will greatly help in increasing the 
quality of the signal in each room. 

Not only will it bring the access point closer to the devices that are using it, it will also 
mitigate one of the largest killers of signal strength, the walls and other barriers that 
exist between the clients and the access points. While this will greatly help in 
improving the signal qualities in the classrooms, there are other factors that can 
cause issues within or around the classrooms. 

Some of the items to look for that can cause disruption in the classrooms are: 
microwave ovens, Van de Graaff generators, compact florescent light (CFL) 
bulbs, mirrors, etc. 

It will take some time to get the new infrastructure rolled out county-wide so to help in 
getting the most out of the signal that is currently available to your room keep the 
items above in mind. 

Also, look for other ways to lessen/remove barriers that may exists between your 
room and the nearest access point.  

Why is WIFI so Confusing?!?
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"While the changes don't seem like a big deal, 
sometimes the smallest thing can cause a large 
increase in WiFi performance."                              
                                                         -   Chad Abbs

Tech Tip! 

 

Improve Your Classroom WiFi By 

Doing Things Such As : 

 

Leave the classroom door to the 

hallway open 

 

Make sure metal blinds on 

windows facing the hallway are 

open and not closed 

 

Move metal filing cabinets 

and/or other metal furniture to 

walls that aren’t in the line of use 

between the devices and the 

access points 

 

Disable wireless on any devices 

that are not being used actively 

in the classroom as this will help

to lessen the wireless traffic that 

everyone is trying to use  
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Are You Teaching Your 

Students To Be Innovators?
Being an innovator is risky business for students, teachers, 
schools, and districts. Innovating is messy and unpredictable. 
In order to innovate, it is necessary to withhold judgment 
and open yourself to endless possibilities. The fact that 
there is no single correct answer, in innovation, can be 
frustrating for students and teachers. Our students, teachers, 
and schools have been built around asking a question that 
has a right A, B, or C answer. I have had a chance, 
numerous times over my career, to visit a school in 
San Diego, California called High Tech High. It is a school 
that prides itself on teaching in a project-based format. 
But honestly, it is more innovative-based than project-based. 
Here are a few key things to consider when teaching
students to be innovators:

Grant the freedom to fail 
It requires courage and a willingness to take risks and experiment to try anything new. 
So many times we feel that failing is a terrible thing for our students. Indeed, if we were 
talking about their final grade, it would be terrible. However, in the learning process, 
failure is a great way to find success. It is important that teachers create an 
environment where kids feel safe to try something new, and experiment with the 
unknown. 

Allow for flexible scheduling 
Engaging, hands-on projects often don't fit neatly into a 50-minute class period. A 
teacher might need just 20 minutes for an introduction one day, then 90 minutes for 
students to work in groups the next day. Look for ways to creatively use your time. Not 
by 50 minutes a day, but rather by weeks or months. So many times our old lesson 
plans try to start and complete an entire lesson in one period, which does not allow 
students time to try, fail, and try again. 



Build in time to plan and collaborate 
An essential part of the High Tech High model is integrating multiple subjects into each 
project, which requires teachers from different disciplines to plan together. Work out 
times for teachers from various grades, disciplines, or even schools to work together. 
Try to do this weekly, instead of yearly. When I ask teachers what do you need most? It 
always comes down to time and money. Think about how to structure your schools in a 
way where you give teachers time each week to collaborate and learn from each other. 

Pilot with a small group of enthusiasts 
Rather than trying to convert your entire schools to innovation-based learning all at 
once, start with a single grade or a group of teachers who are especially eager to make 
the transformation. Work with them to have common planning, similar creative 
experiences, and shared resources.  

Learn from others 
The nonprofit High Tech High aims to share its best practices openly, not make money 
off them, so it posts a host of materials on its website for free. The Projects page 
details projects created by High Tech High teachers, with timelines, assignment 
descriptions, and examples of student work. The Videos page contains dozens of 
videos on teaching and learning at the school, some produced by students. More 
resources and videos on project-based learning are available from the Buck Institute for 
Education and Edutopias PBL page. 

                                                                                                                - Tim Fleming 

HELLO
MY NAME IS
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Technology Services

Forsyth County Board of Education 
1120 Dahlonega Highway 

Cumming, GA 30040 
(770) 887-2461


